
AnnuAl General 
MeetinG (AGM) 
ProceedinGs 
22 November 2022





Welcome & Acknowledgment of Country 

Opening of Annual General Meeting 

Recording of Attendances, Proxies, Apologies and Quorum 

Minutes from Last Year 2021 AGM

Chairperson’s Reflection

Chief Executive Officer’s Report

Treasurer’s Report

Audited Financial statements 2021-22

Election of Board Members 

Questions and Answers 

We Thank You and Closing 

AGendA
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Melaleuca Australia 
acknowledges the Larrakia 
people as the Traditional Owners 
of the Darwin region. We pay our 
respects to the Larrakia elders 
past and present.
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Melaleuca Refugee Centre Torture and  
Trauma Survivors Service of the NT Incorporated
[Trading as Melaleuca Australia]

2021 AnnUAL  
GEneRAl MeETinG 
Minutes of Meeting
Date  : Monday 22 November 2021

Time  : 7.45 am

Location : Melaleuca Australia

Chair  : Mr Ross Springolo, Board Chairperson

INVITED PARTIES:
Board Members

Association Members

Mr Kwame Selormey – Chief Executive Officer

CHAIR OF MEETING:
Mr Ross Springolo – Chairperson

MINUTE TAKER:
Ms Kate Jones – Minute Taker

MEMBERS IN ATTENDANCE:
Ross Springolo – Board Member 

Cathy White – Board Member 

Eric Withnall – Board Member

Lorenzo Siciliano – Board Member 

Lee Campbell – Board Member 

Benjamin Poveda- Board Member 

Edwin Joseph – Member

Kerrin Bolton – Member

MEMBER VIA PROXY:
Colin McDonald – Board Member

APOLOGIES:
Christine Kute – Board Member 

Tisha Tejaya – Board Member 

Mel Beyler – Board Member 

32



Item Minutes 

1 Acknowledgement of Country:

Melaleuca Australia acknowledges the Larrakia people as the Traditional 
Owners of the Darwin region. We pay our respects to the Larrakia elders past, 
present, and emerging. Thanks to all for attending. The meeting was opened 
by the Chair at 7.50. The Chair Welcomed everyone to the Annual General 
Meeting. The Chair acknowledged that there was a quorum present and then 
proceeded with the meeting.

2 The minutes from the previous Annual General Meeting had been circulated 
and all members present acknowledged that they had seen them. The Chair 
moved the motion that the minutes from November 2020 be accepted 
seconded by Cathy White Deputy Chair. All members present at the previous 
Annual General Meeting accepted the minutes as true and accurate.

The Chair shared his reflections on the year.

3 Reports: 

The Chair’s Report was delivered. 
Moved Ross Springolo Seconded Cathy White as accepted.
Taken as read.

The Chair offered his thanks to Board members 2020-2021.  
The Chair acknowledged the challenges of the year.

The CEO’s Report was delivered by the CEO and accepted by the members
Kwame Selormey as CEO reflected on:

Melaleuca’s focus on health by establishing an optometry clinic and 
partnership with Mediclinic which would see a GP clinic set up at 
Melaleuca.

Melaleuca’s focus on employment which has seen 60 people placed into 
employment and a partnership with Thrive who support humanitarian 
entrants into self-employment.

Melaleuca’s move toward becoming a learning organisation by focusing 
on education and training for staff, clients and the wider community.

The impact of COVID-19 on Melaleuca and the community.

Acknowledgment of the team past and present who served Melaleuca’s 
clients with him. 
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Item Minutes 

4 Financial Matters:

The financial audit 2020/21 findings were presented to the members. 

The Chair commented that Melaleuca continues to look out for funding 
opportunities and that the Board is committed to sound financial 
stewardship of the organisation.

The Chair commented that COVID-19 impact has meant humanitarian 
entrant arrivals had significantly dropped which has impacted revenue and 
workforce changes.

Moved Ross Springolo Seconded Cathy White that the 2020/21 Financial 
Statements as prepared by Merit Partners be accepted. APPROVED

Appointment of Auditors – Merit Partners 

Moved Ross Springolo Seconded Lee Campbell that Merit Partners be 
appointed as the 2021/22 financial year auditor. APPROVED

5 Board of Management Appointment:

The following renomination forms were received for 2020-21 Board Members:

Mr Ross Springolo, Mr Benjamin Poveda

Mr Colin McDonald, Mr Eric Withnall

Ms Cathy White, Ms Tisha Tejaya

Mr Lorenzo Siciliano Ms Christine Kute 

Ms Lee Campbell

Moved Ross Springolo Seconded by Cathy White that all nominations be 
accepted as 2021/22 Board members. APPROVED

The following members have exited:

Ms Mel Beyler 

The Chair thanked all Members, Melaleuca Stakeholders, Consultants, 
Federal and N.T. Governments and Partners for their continued support 
throughout the 2020-2021 year. 

The Chair also thanked all staff for their dedication and hard work 
throughout the year 2020-2021, which was a challenging year.

The Chair acknowledged the organisations patrons:

Reverend D Eugene Hurley DD – Former Bishop of the Diocese of Darwin 

6 Open forum for questions:

No attendees spoke to this topic.

7 Close of Meeting: 

Meeting was closed at 8:05 am and the next AGM date will be advised. 
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We acknowledge the Larrakia people, 
the traditional owners on whose land 
we serve, and on behalf of the Board, 
staff, and clients of Melaleuca, I thank 
them and pay my respect to elders 
both past and present. 

Each year, from our home here in 
Darwin, we see how our world is 
influenced and changed by global forces 
beyond our control. We then consider 
how our organisation is responding to 
these changes with the simply goal of 
helping our brothers and sisters in their 
time of need. We respond in the only 
way we know how, by being Melaleuca 
Australia.

We started the year on a stark note 
as withdrawal of foreign forces from 
Afghanistan caused thousands of 
families and individuals to flee potential 
persecution and therefore becoming 
displaced. 

The UNHCR’s reported that the events 
leading to the Taliban takeover of Kabul 
in August 2021 led to 800,000 newly 
displaced people within Afghanistan, 
taking the internal displacement 
numbers in Afghanistan alone to 
3.5 million. 

The work we do at Melaleuca Australia 
is directly connected to the global 
humanitarian plight.  

Here in Darwin, Melaleuca Australia 
supported over 1,700 Afghan Evacuees 
who transited through the Centre 
for National Resilience. We provided 
support and helped connecting them 
to their final destination points across 
Australia. Our staff worked resolutely 
and tirelessly in operationalising such 
a unique triaging process with people 
who were so deeply wounded and 
affected by their experiences. This 
tells a remarkable story of the heart 
of Melaleuca Australia and its true 
commitment to our vision, mission  
and values. 

As we closed in on June, we started to 
see an increase in humanitarian arrivals 
as the international borders slowly 
opened. We started welcoming as 
new Territorians refugees arriving from 
Pakistan and the Democratic Republic 
of Congo.   

CHAiRPeRSOn’s 
RefLection
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In our 25th year of our service to 
humanity, Melaleuca Australia has 
matured to tell its own story as it 
embraced new terrains where it hasn’t 
before been. This has included the 
operationalisation of Mela Kulcha as 
a hospitality social enterprise. With a 
rapidly expanding reputation, it has 
been welcoming people from all walks 
of life, and providing opportunities for 
the communities we serve to learn skills 
that prepare them for employment. 

For decades, Melaleuca Australia has 
been advocating for employment 
for people from diverse cultural 
backgrounds. As we closed the financial 
year, we were gearing up to deliver on a 
Workforce Australia contract achieved 
in partnership with AMES Australia. This 
first ever generalist initiative adds to 
our expanding ecosystem of integrated 
services for the communities we serve.  

We extend our highest gratitude to and 
acknowledge the constant unyielding 
dedication of the Melaleuca Australia 
staff who achieve so much in the service 
of others. 

We also acknowledge the tremendous 
support we receive from our 
stakeholders and the wider Darwin 
community. Without such support,  
we would not be able to achieve what 
we do in the service of others.

On behalf of the Board, our support  
Melaleuca remains constant sure  
and true. 

Ross Springolo 
FCPA, FGIA, FCIS, FAICD 

Board Chairperson 

Board Members 2021-22

Ross Springolo 
Cathy White 
Ben Poveda-Alfonso
Eric Withnall
Lee Campbell
Lorenzo Siciliano 
Colin McDonald 
Tisha Tijaya
Christine Kute (Leave of absence) 

“In our 25th year of our service to 
humanity, Melaleuca Australia has 

matured to tell i ts own story as i t embraced 
new terrains where it hasn’t before been.” 
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This has been Melaleuca Australia’s 
25 year of service delivery, and I am 
honoured to be part of this significant 
milestone. 

We started the year responding to 
the Afghanistan crisis. This meant 
collaborating with some remarkable 
people and organisations within the 
Territory as well as nationally to welcome 
hundreds of Afghan evacuees arriving in 
Australia. The Afghanistan response here 
commenced at a time when Melaleuca 
Australia was operating with a much-
reduced workforce, however the way 
the team came together to provide the 
needed support was commendable and 
recognised nationally. 

Melaleuca’s commitment to cultivating 
complementary and integrated services 
for the benefit of the individuals and 
communities we serve has remained 
unwavering. Adapting to the increase in 
humanitarian entrant arrival numbers 
in the Territory we partnered with 
the Northern Territory Department 
of Territory Families, Housing and 
Communities to secure additional 
temporary housing. We also worked 
with them to launch a new, specialist 
service for families and children. 

Another partnership was strengthened 
as we worked with AMES Australia to 
become a provider for a new Workforce 
Australia model aimed at supporting 
individuals in the NT into employment. 
As we closed the year, we received news 
that AMES Australia’s bid for Workforce 
initiative was successful and Melaleuca 
Australia joined the AMES Alliance. 

This year, Melaleuca experienced a 
significant growth with the size of the 
organisation more than doubling. This 
growth trajectory had not reached its 
peak as we closed the year out; we see 
more growth on the horizon into the 
new financial year. 

Naturally, with the growth we 
experienced in service offerings, came 
a consequential growth in workforce 
numbers and an expansion to working 
from one site in Darwin City to across 
three sites. We now have some of our 
colleagues operating from offices 
in Palmerston and Casuarina. This 
presented an opportunity to refresh and 
revisit the way we live our values through 
every action we take as a team of 
committed servant leaders. We continue 
to be a trauma-informed, integrated 
specialist service with our core values  
at the heart of everything we do. 

ChiEf execUTive 
Officer’s RePoRT
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Last year, in an exciting first,  Melaleuca 
activated Mela Kulcha as its Social 
Enterprise to enable employment, 
opportunities for connection, learning 
and social engagement for the 
communities we serve. This initiative  
has flourished and the support for  
Mela Kulcha has been remarkable.  
NT Government, the Chief Minister’s 
Office, Masonic Charities and Power and 
Water, have generously sponsored its 
growth. Importantly, Darwin community 
have supported us with their patronage. 

Another innovative endeavour came 
as  we explored some new partnerships 
that have led us elevate the agenda of 
future research, and evaluation-based 
work. These partnerships will continue 
to grow as we embrace new ways of 
being able to speak with evidence and 
authority about the changes we are 
heralding. 

Our approach to service remains 
founded on partnerships not only in the 
Territory but also nationally. Without our 
service partners, the growth we have 
experienced over the past 25 years and 
especially this year, would not have been 
possible. 

My work is to serve all aspects of 
Melaleuca Australia, harmonising 
governance, workforce, systems, 
resources, contract obligations and 
legal responsibilities. The harmonisation 
occurs in a way that enables leadership 
to shine across the organisation and 

be felt by our clients.  This year has 
been extraordinary as every aspect 
has been transformed by growth. My 
fellow Colleagues on the Executive and 
I have been faced with and accept the 
challenge of responding to this new 
landscape of growth, ensuring that we 
adapt our systems, places, processes, 
resources, support mechanisms for our 
fellow colleagues and especially for the 
clients we are here to serve. 

I cannot thank my executive colleagues 
enough for their generosity of service 
and leadership internally and externally. 

At the age of 25, we have this year 
embraced new ways of maturity and 
increased our service footprint in the 
world larger than it has ever been. 

Thank you for your interest in Melaleuca 
Australia and for continuing support and 
witness us. 

Kwame Selormey

Chief Executive Officer

Executive and Leadership 
Support  2021-22

Erin Plumb
Ellie Keagan 
Joy Onyeledo
Hamish McDonald 
Toni Stampalija 

“Melaleuca experienced a significant growth  
with the size of the organisat ion more than doubling.”
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2021-2022 Financial Year 
Melaleuca Australia continued to 
demonstrate its resilience and agility 
throughout another challenging year 
brought about by the ongoing impact 
of the COVID-19 pandemic.  

The continuing impacts of the pandemic 
presented ongoing challenges across 
the organisation. For most of the 
year Australia’s international borders 
remained closed. Directly resulting in no 
humanitarian arrivals, which sit at the 
core of our service provision. Reduced 
income generation meant managing 
our expenditure closely and wisely. We 
thank the Australian Government for 
their continued support of Melaleuca 
during this time.

Confronted with such externally 
imposed challenges Melaleuca Australia 
demonstrated its agility.  

We progressed with the development 
of social enterprises designed to provide 
our clients with work experience. A 
new feature on the Darwin café and 
restaurant scene is Mela Kulcha, serving 
coffee and cake in the mornings and 
a unique dining experience under the 
stars at night. These investments, small 

as they may be, grew in reputation 
throughout the year and began to 
generate income and more importantly 
an opportunity for our clients. These 
activities will be expanded further 
in 2022-23, with the restaurant to 
commence a regular evening service, 
and additional food vans being procured 
to empower the communities we serve 
to embrace the Territory lifestyle.

We also played an essential role in 
the processing of Afghan evacuees, 
following the withdrawal of international 
armed forces from Afghanistan.  
Between September 2021 and February 
2022, Melaleuca processed over 1,700 
Afghan evacuees through Darwin 
International Airport and the Howard 
Springs Centre for National Resilience.  
Melaleuca received high praise from the 
Australian Government for the quality of 
work performed.

We were successful in securing a 
number of grants to support initiatives 
targeted at migrant and communities 
with a refugee background: NT Primary 
Health Network and the Department 
of Territory Families, Housing and 
Communities provided funding for 
bi-cultural support workers working in 
health and domestic violence initiatives; 

TReasuRe’s  
RePoRT
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the Centre for Multicultural Women’s 
Health provided funding for health 
education in migrant communities. 
Melaleuca also successfully applied 
for funding from the Department 
of Territory Families, Housing and 
Communities for a new program of 
Family Support Services, which will 
continue through to 2026.

We successfully initiated various State 
and Federal government funded 
specialist training and job placement 
programs in partnership with Charles 
Darwin University and other recognised 
Training Organisations. 

In early 2022, we were advised that 
the consortium led by AMES Australia, 
of which Melaleuca is a member, was 
successful in securing a tender for the 
Australian Government’s Workforce 
Australia initiative – the new initiative 
that replaced Job Active as of 1 July 2022.  
Melaleuca will deliver services in Darwin 
(Casuarina) and Palmerston. There 
was significant effort and resources 
expended to gear up to deliver this  
new complementary service to the 
CALD community. 

Our financial position achieved by the 
end of the financial year, presents a 
surplus, a healthy balance sheet and  
net equity position.

The range of initiatives developed and 
activated throughout the year carry 
the intention of generating a more 
consistent revenue profile. One that 

represents ripples in the stream as 
opposed to waves in the ocean. Over 
time these initiatives, and others yet to 
be deployed, will create a more viable 
and sustainable Melaleuca.  

We remain ever grateful to Northern 
Territory and Australian Government’s 
for the support and commitment 
provided to Melaleuca enabling us to 
carry out our mission.

My gratitude also to the dedicated 
Finance and Audit Review Committee 
Members for their diligent stewardship. 
As well as to Merit Partners for their 
work on our Financial Audit.

I commend the Audited Financial 
Statements and Audit Report to your 
attention.

Ben Poveda-Alfonso

Board Treasurer &  
Chair of the FAR Committee

Finance and Audit Review (FAR) 
Committee Members 2021-22

Ross Springolo 
Hamish McDonald
Kwame Selormey
Lorenzo Siciliano
Eric Withnall
Erin Plumb
Ellie Keegan
Joy Onyeledo

“Confronted with such externally imposed challenges 
Melaleuca Australia demonstrated its agility.”
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financiAl
RePORT
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elecTion of  
BOARd MeMbers 

Ross Springolo Cathy White Lorenzo Siciliano

Colin McDonald Ben Poveda-Alfonso Tisha Tejaya
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QUesTionS And 
AnSwers 

Thank you
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OUR VISION
A world where everyone belongs. 

OUR MISSION
We exist to welcome and support individuals and  
families from diverse cultural backgrounds to lead  
the lives they choose.

OUR VALUES
Belonging – creating a sense of community where  
everyone is welcome and feels included. 

Compassion – practising empathy and kindness  
towards everyone.

Ethics – upholding our moral obligations to each other, 
the individuals we serve and the community.

Respect – accepting each person as a unique individual. 

Responsibility – being held accountable for what we do 
and how we do it from beginning to end. 




